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SONOMA COUNTY
SYSTEM IMPROVEMENT PLAN (SIP) UPDATE
JUNE 2011

The Sonoma County System Improvement Plan (SIP) is the third component in the
County’s review, assessment, planning and improvement of its Child Welfare Services
(CWS). This process occurs on a triennial cycle and operates on a philosophy of
continuous quality improvement, interagency partnerships, community involvement and
public reporting on program cutcomes. Sonoma County finalized the 2010 - 2013
System Improvement Plan in September 2010.

The lead agencies for this process are the Sonoma County Human Services Department
(HSD) and the Sonoma County Probation Department (SCPD). The Family, Youth and
Children’s Division (FY&C) of the HSD is responsible for investigating familial child
abuse and for providing services to children and families who are involved with the Child
Welfare System, in either voluntary or court-ordered programs. The SCPD is responsible
for outcomes related to foster children under its direct supervision that are receiving
Child Weltare Services.

The overall focus of the SIP is a commitment to specific measurable improvements in
performance outcomes that the County will achieve within a defined timeframe. Each
strategy included in the 2010 — 2013 SIP was selected as a way to improve performance
outcomes related to child safety, permanency and well-being.

One year into the 3-year SIP process, FY&C and SCPD have reviewed each of the SIP
items included in the 2010 — 2013 plan to assess for progress towards stated goals and to
modify improvement goals for the next year. Local stakeholders and agency partners
have continued to be involved in Sonoma County SIP activities, Within the Child |
Welfare agency there are regular management meetings to review SIP items and the
progress in meeting the stated goals. Below is a sampling of the progress made in 2010-
2011 toward meeting Sonoma County SIP goals:

1. FY&C successfully implemented SDM in October 2010.

2. Sonoma County successfully implemented SB163 Wraparound and has grown the
program to 72 slots.

3. The number of youth placed in group homes went from 22% of out of home
placements in June 2010 to 18% of all out of home placements in June 2011.

4. FY&C has revamped its foster parent recruitment and retention practices as part of
the Quality Foster Parent [nitiative.

5. FY&C has referred 44 women to an “expanded” Dependency Drug Court, which
includes a Strengthening Families component.

Sonoma County Human Services Department
Sonoma County Probation Department
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